Setting up a Peer Support Scheme at                       name of your School

WHY A PEER SUPPORT SCHEME?
“Very often children feel better helped by confiding in each other than they do when sharing with adults”
(Professor Peter Fonagy, Chief Executive of the Anna Freud Centre Feb 2020)
It is nationally recognised that the benefits of a peer support projects are:

To the peer supporter:

· Increased self confidence
· Acquisition of communication skills

· Enhanced responsibility and opportunities to act pro- socially

· Emotional development through supervision and growing awareness
To the users

· Someone to talk to and listen

· Help with resolving problems

· Being able to talk and open up

· Support from older pupils

· Knowledge that there is help available

Impact on the school

· It creates a listening/ responsive school which is everyone’s responsibility

· It involves young people in a participatory way.

· It builds willingness of most young people to act in a generally friendly way towards others based on empathy and understanding.

· It provides opportunities for pupils to support one another, share concerns, explore own solutions.

· Helps young children to know it is vital to tell an adult about something that is happening and supports them in doing this.

· There is the potential for positive influence on emotional climate and ethos of the school.

· Helps ensure a safer school community.

This works contributes to:

· Safeguarding

· Anti-Bullying and behaviour support

· PSHE and citizenship

· OFSTED – Behaviour and Attitudes & Personal Development.

HOW CAN WE ENSURE THE SCHEME WILL BE SUCCESSFUL?

1. It must be tailor made to the needs of the children of …………. school and be part of a whole school approach.

2. It is essential it has the full backing and a strong sense of commitment from the whole school community.

3. There needs to be a high and continuous profile in school with the full backing of the SLT.

4. There needs to be clear and realistic expectations of what can be achieved.

5. This needs to change and develop responding to need.

WHEN DO SUPPORT SCHEMES SOMETIMES FAIL?

1. When there has not been a needs analysis at the early stage of planning.

2. When there is insufficient ongoing support for the scheme from members of staff.

3. When there is a lack of take up amongst potential users of the service.

4. When children are overburdened with issues or unclear boundaries.

SETTING UP A SCHEME

1. Consultation with staff, governors, parents/carers and young people. Identify a need that fits the school system (without this there will be resistance and a lack of credibility). Pupils should be heavily involved at this stage. Often their perceptions aren’t staffs. This can be done in a number of ways. Suggestions:
a. Pupil questionnaire about the playground
b. Class discussion about their main concerns in the playground
c. Assemblies
2. Form an active steering group – to ensure funding and resources

3. Link with other listening structures in the school.
4. Advertise new plans for the scheme
5. Consider cycle of recruitment and fixed term contracts.

6. Consider methods of selection 

7. Tailor the training programme to the maturity of the pupils and demands of the project e.g. listening skills and mediation skills or playing games and looking after equipment. 
8. Practicalities – times/ rooms/rotas

9. Consider certification and records of achievement
10. Remember the importance of pupil voice and involvement at all times.

11. Launch of Scheme.
12. Early Days of Scheme – monitor & support.
THE TRAINING PACKAGE

 The training will be delivered over two sessions and take into account:

· Team building
· Effective communication - Listening skills – effective questioning, recognising they are not there to give advice but to support peers in identifying their own solutions
· Developing skills in summarising, paraphrasing and re-affirmation.
· Confidentiality and boundaries.
· Pupils concerns.

TO ENSURE THE LONGEVITY AND SUCCESS OF THE SCHEME

· Make it fun
· Stay enthusiastic
· Keep staff informed and on board
· Raise profile on a regular basis
· Make it a regular assembly item
· Remember the ownership of the scheme is with the peer supporters. Each year it will be different and the co-ordinator will need to adapt accordingly.
· Ongoing staff support of the scheme. Meet regularly, listen to peer supporters – they mustn’t go home with a problem.
Peer Support Training

Introduction to Children

Thank you for coming and volunteering to be peer supporters/playground buddies.

You have been selected because we think you already have some of the skills needed to make the playground an even happier place for all children.

Today we will be learning about some of the skills needed to make this scheme work successfully. There are quite a few children and a number of adults here to make the session go well.

We will all have name badges. Use people’s names properly because it is important to them and it is also a great way of showing them that you are interested in what they have to say.

You will work in groups, in pairs and all together. This will help you develop social skills such as speaking and listening even with someone you don’t know.

We will also be playing a number of games and having lots of fun, so we hope everyone has a great time together.

One thing I hope you will remember from today is that research and surveys have found that children your age rate the playground as being both the best and the worst place to be to be at school.(slide 2)
Why do you think that is?
After your training we hope that you will be able to help more children rate the playground as a fun place to be
Timetable-Session 1

1. Welcome, introduction & your playground (Slides 1&2)

Give out name labels for everyone. Highlight importance of using names and getting to know people. What the training is about – use the playground slide to talk about the benefits of having a peer support scheme.

2. Hello Bingo (Slide 3)

Activity helps us to get to know each other and working as a group. 

3. Agree the ground rules and meaning of confidentiality  

This is for working in the group/training and when working in the playground (Slide 4)

Seen & Heard (Slide 5)

It is important to have good speaking and listening skills if we are to be good at helping and supporting someone else. By working in pairs, we can practice these skills.

Remember –eye contact, use names, smile, clear speech/30 cm voices, encouraging listening (slide 4)

Reminder be SEEN and Heard

Smile

Eye contact

Ears (quality listening!)

Names are important

and   Heard (clear speech, 30 cm voice, don’t invade their space!)

In pairs:

a) “What is special about your school?”

b) “Find something you have in common.”

c) “In your pair and sitting on your action hand, tie a knot in a piece of string.”

Break? Think about whether you need to build in a break

Team Building exercise (slide 6)

In your groups of 6 you have 15 minutes to build the highest tower using only newspaper and Sellotape. It must be able to stand up unaided for 30 seconds!!!

Summary of session: 

Key points:

· We have looked at how to work well in pairs, in groups and all together

· We have begun to learn how to put someone at their ease including “Seen and Heard”

· We have agreed ground rules and the meaning of confidentiality

· We have laughed and had fun!!
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Working Together Agreement
How would you like to work together?

What is essential to the success of the group?
Listening to each other

Taking turns

Respecting and valuing different opinions

No put downs

No laughing at someone’s answers

Encouraging each other

Willingness to share and help one another

Agreeing suitable breaking points

Confidentiality:

What is said here stays here!

Any other ground rules?

We will use the same ground rules when we are in the playground!
34% of young people are worried about something all the time. 47% worry about not having someone to share their worries with. (NSPCC 2003)
Leicestershire Anti-Bullying Team November 2021
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