Setting up a Peer Support Scheme Action Plan

	Points for consideration
	Identify & record agreed actions for school
	By who & when?

	What are the main aims for the scheme?

	
	

	Who will lead, manage& supervise the peer supporters?

	
	

	What existing structures can you build on?

	
	

	What resources are available?

	
	

	What time scales will you be working to?

	
	

	How will you recruit & select?


	
	

	
How will the scheme be run?

	
	





Setting up a Peer Support Scheme Action Plan

	Points for consideration
	Identify & record agreed actions for school
	By who & when?

	How will you ensure that peer supporter are representative of the whole school community e.g. gender balance etc?
	
	

	
What training will the peer supporters & staff receive?

	
	

	How will you define roles & responsibilities?

	
	

	How will you promote & raise awareness of the scheme?

	
	

	How will you deal with issues of confidentiality? 

	
	

	How will you provide recognition & reward for peer supporters?

	
	



